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RISK ASSESSMENT 
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	Job Description:
	
	



	S/N
	Activity
	Hazards / Aspects
	Risks / Impacts
	Initial Risk Rating
	Control Measures
	Residual Risk Rating
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	S
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	RL
	
	L
	S
	RR
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	1.
	Separate the job into individual tasks and record in sequence
	Describe all hazards identified
	Describe the risks 
	4
	2
	8
	M
	Describe fully all controls applicable for each hazard, e.g.: if PPE is used as a control, it must be specifically described.
If a control can only be verified by documentation (method statement) then it must be available.
All controls must be valid in that they reduce severity, likelihood or both.
	2
	2
	4
	L

	2.
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	4.
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	
	
	
	
	



The matrix below provides guidance for determining the risk rating based on the product of Likelihood of Occurrence given as rows 1 to 5 and the Hazard Severity (how serious the consequence could be, or effect of the hazard) given as columns 1 – 5. The Risk level indicates the gravity of the risk involved in the activity and how to proceed. 
(Example: Probability – 3, Severity of the hazard – 4, Risk rating 3 x 4 = 12, Risk level – High).
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1 UNLIKELY

Could only occur under 

a freak combination of 

factors



2 REMOTE

May occur only in 

exceptional 

circumstances



3 POSSIBLE

Could occur at some 

time

4 PROBABLE

Would not require 

extraordinary factors to 

occur at some time



5 VERY LIKELY

Almost certain to 

happen if conditions 

remain unchanged

1 MINOR

Minor injury / minimal pollution effect / No loss time / 

no internal disruption.



1 2

3

4 5

2 LOW

Injury which requires medical attention / 1- 3 days 

lost time / Minor pollution effect / Minor internal 

disruption. Quality disruption  / Impact (Financial or 

Reputation)



2 4

6

8 10

3 MEDIUM

Potentially life threatening injury causing temporary 

disability (ie fractured bones) / Pollution with some 

impact / Quality Disruption / impact (Financial or 

Reputation)



3 6

9

12 15

4 HIGH

Major life threatening injury causing permanent 

disability (loss of limb) or incomplete recovery of job / 

significant pollution impact /Quality Disruption  Down 

time > 2 weeks



4 8

12

16 20

5 MAJOR

Fatality or multiple fatality./ Major life threatening 

injuries causing permanent disability (loss of limb / 

massive pollution impact, significant recovery work / 

Quality Disruption / international impact and media 

interest.



5 10

15

20 25

LOW (L)

MEDIUM (M)

HIGH (H)

JOB RISK EVALUATION MATRIX

LIKELIHOOD OF OCCURENCE (PROBABILITY OF HAPPENING)

HAZARD SEVERITY (CONSEQUENCE)

RISK LEVEL

Any task that has this risk level is generally acceptable provided work environment and methodology presents minimal risks to personnel/ property & environment. 

Any task that has this risk level is only acceptable if the risk is As Low As Reasonably Practicable (ALARP) and a full risk assessment must be completed every 

time. 

Any task that is in this risk level must not be undertaken. It should be refined or further control measures put in place to reduce the risk further. 
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